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Chairman, CIA Career Service Board
Cheirman, Working Group on Honor Awards
Final Report

PROBLEM, To create an Honor Awards Program ior the Ceniral
Intelligence Agency according to Tab A of the Final
Report of the Career Service Committee approved by the
DCI on 13 June 19520

ASSUMPTIONS. It is assumed that:

a, In furtherance of the U. S. imtelligence effurt ‘soma
individuals perform acts of valor or exemplary achicveren:
shich cannot be recognized under present CIA procedirread,

b Acts of valor are distinct from acts of exemrlary schieve-
ment and the awsrds, therefore, should be different,

8, Acts of valor worthy of recognition are not easily
useparable as to degree; vhile acts of exemplary achieve-
ment may be measured in terms of worth of the contribution.

do In addition, formal recognitien of long and faithful
personal service to the CIA will contribute to ind?vidual
and group morale to the wltimate benefit of the Ageney,

FACTS.

a, Military and civilian agenciles recognise, by personal
decoration, acts of valor and exenplsry achl %o

bo Militery and clvilian agencies and private businesses
recognize and make awards for long servics,

6o The effectiveness of such decorations or awerds depexnxis
to a large degree upon the standards under vhich they
are awarded, as well as upon the recogniticn and 8opro=
ciation accorded them.
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Ceremn iy Bnfaremation

Any systen of homor awards rust be compatible with
Agency security principles,

DISCUSSION.

bo

In Tab A are outlined the structurs and responsibilities
proposed for the CIA Horor Awards Board.

In Tabs B throupghk 7 are described the recommended awards
for valior, exemplary schievemsnt and longevity and their
application, :

Although a wjor partion of this program ¢ould be
secomplished by internal action, it is believed desir-
able to seoure mm Executive Owdsr for the ressons set
fortlhy in Tab B.

CONCLUSIONS »

N

&
a

That an Honor Awerds Program including separate awards for
valor, exemplery achievament and longevity should be estabe
lished vndaer the muperwision of the CIA Honor Awards Board,

That the ammrds for valor and exemplary achievement should
be established by an Fxecutive Order of the President which
dolegates to the Dirsctor of Central Imtelligence the respon-
gibility for naldng the award, (See Tab E for draft of
Executive (wder).

That such awards should be made under circumstances appro-
priste to the sizture of the award and be made a matter of
suitabie notice.

Thkt the proposed Honor Awards Program is so designed as to
fulfi1l the needs of the CIA and at the same time be con-
sistent with CI4 securiiy practices,

RECOMMENDATIONS .

Hao

b

Assistant Director, Personnel
Asgistant Deputy (Adminisiration) for Security

That & CIA Awerds Program se described in Tebs A through F
be establismed: and,

Thaet the Deputy Uirector (Administration) be responsible for
the implemsnbation of the program.

L;:ozﬂking 6roup on Henor Avards

SHORET '
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Tab A

Tab B
Tab C

Tab D
Teb E

Tab F

Appendix 1

Appendix &
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CONTERES
Structure and Responsibilities of the CiA Homor
Awerds Board
The Award for Valor
Tthe Awards for Achievement
The Award for Longevity
raft of an Executive (ider of the President Establl shing:s
a, 1he National Secirity Cross for Velor

b, The National Secrity Medal for Distinguishec
Achievemeri:

. ‘The National Secwrity Medal for Brceptional
Achievemsnk

d., The Hetional Secuwrity Medal for Merltcrious
Achievement

Draft of CIA Hotice, "Ten-Year Service P:rsormel”
HAIRRESRY

orgenization and Procedure of the Working Group ox
Honor Awards

"he Honor Awerds Frogram® (Tab H of the Final Repet
of the Career Service Committee approved by the LCI on
13 June 1952)

Y. RET
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STRUCTURE AND RESPONSIBILITIES GF THE CTA HONCE AWARDS BOAZD

sStructure, The CIA Homoxr Awards Hoard will be orgenized as follows:

8, Membership, The Board will be vowposed of three Agemcy officlalu
o Assistant Director level ¢r equivelent appolated by the
- Director won recormendation of the CIA Career Service Board.

b, Term of Office, Each member will sexrve 5 12-month term with
succesgive new members gpoinied each four months. One member
of the Board first appointed shall serve for four months, &
second merber for eight months, srd the third for twelve monha.

©@o Secrcbariat, Secretariat support will be provided by the
Seeretariat of the CIA Career Service Hosrdo

Responsibilities. The CIA Honor Awerds Board will be responsibla
to g% CIA Career service Bosrd for the follaring:

@, Ensuring that the details of the CIA Honor Awsrds Program ars
brought to the attention of all igency persornely

b Developing of standards for awarcs and procedures for recomonde.
tion and determination of awsrdeg

€o Reviewing, investigating, and forwsiding with recomendations w
the Director of Central Intellipence all award proposslsg

d, Providing a central poimt of record for infornmation regardinz
awards presented te CIA persomnel by othem;

e. Arranging for presentation of swerds at a CIA (rlentation
Progran and for announcement of swards in CIA Notices for fdiue
tribution to all Agency personels snd

. Such additional responsibilities as mey be assigned to it

SECHEET
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THE AWARD FOR VALOR

4, The recognition of valorous deeds 1s traditional in both
official and private endeavors in the tnited States. The esteen in
which the milit ary services hold the Congressional Medal of Honor and
other awards for valor is well knowm, wlle in civiliagn 112 the
Carnegie medsls enjoy much the same prestige. This principle is net

without precedent in business - the Pell Telephons Company of Pemnsylvanis,

for instence; uses the Vail Medsl to recognize outstanding achs of vaior
performed by its personnel,

2, The Cemtral Intelligenne Agency is not in the businsss of per=
forming brave deeds; nonetheless, deeds requiring a high order of
personal courage have been and will be performed in mpport of Uaitec.
States intelligence, However, to measwre degrees of valor outside tla
usual military type of situation would be difficult, if not impossible.
The clendestine nature of the events usually involved svggests that i %
would be appropriate to determine only that a significant act of valer
hes beea performed, Therefare; a aingls valor award is proposed for
presentstion to CIA personnel o others who perforn valorous &cta In

of United States intelligence. his decoration will be know: &3
the Rational Security Cross for Valor.

3, Although this decaration is intended to serve as recognition fou
Agency personnel, and as such could be established under igency athority,
muoch of its value will stem from its avsilsbility to all associated :ith
the United States intelligence effari., Hente, rdlitary perscng and
others detsiled %o, assigned to, or asscciated with CIA will have eq::i
opporitunity to qualify. For this reason, establishment of the Croas for
Vslor should be by Executive Order of the President, which undoubbted.y
will enhamoe the prestige of the decoration and make it of greater ¢ :teem
to those not employed by CIA. This, toc, will do much to overcons %w
security implication that recipients of the Cross for Valor ars peri wea
CIA personnel.

Lo It is recommended that:

#c A valor decoration be established by Executive Order fuox
avard to CIA personnel or cther persons rho perform
velorous deeds in behalf of United States intelligemce,
Authorization for weer on the military uniform should be
included in the Ezecutive Orders

SECRET
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b, The decoration be known as the National Security Cross
for Valor and that it be provided with a distinctive
suspension ribbon; ribbom bar, ami lapel button consisternt
with present practice far other Intted States decorations.

¢, The Heraldic Branch, Office of the Quertermaster Genmral,
U. S. Ammy, be requested to prepare appropriate dezigns
and models for the above,

d, The Honor Awards Board prepare and promulgate regulations
governing the award of the Rational Sccurity Crese for
VTalor.

b4

4 s

SECREY
Security Informtion Tab B

Approved For Release 2002/01/02 : CIA-RDP59-00882R000200330136-1



Appé‘oved Foremelease 2002/01/02 : CIA-RDP59-00882R000200330136-1

SECERET
Saerity Information

THE AVARLS FOR ACHIEVEMENT

1. The principle of recognizing outstanding performance of a
nch-valorous nature is deeply imbeddsd in the structuwe of American
buziness and Qovernment. In business 1life, it frequently finds its
expression in added remuneration, incresssed responsibility, testimonials 2
scrolls; and the like. Security and other considerations in meny cases
make it impoesible to apply these types of recognition %o persons
associated with intelligence. PFurtharacre, the type of perfarmance vhich
CIA will recognize is not readily méur\ed in taus of dollara,

2, The anorymity demanded by our profession militates against
overt forms of recognition but the effects of this encrymity should bs
offset by some internal means of indiecating to the individual that his
performance has met with the approbation of his superiors and his
colleagues. The establishment of a series of graded honor awards to
recogndze achievement and merit seams to bLe the best method of meetias
the prodlem,

3o It is therofure proposed that s seriess of medals be created
for presentation to¢ CIA personncl, or other persons associated with CIA
whose achievement merits special recogmition. The oppartunities for
contributing outstanding performance are present at all levels and in
all areas., Hence, an award of three separate grades is belicved the
most fitting system, Implicit in the establishment of such a saericg of
medals is their availebility to all associsted with the United States
intelligence effort so that military persons and others detailed to,
assigned to or assoclated with CIA will bavs =qual opportunity to quuiify.

4o As in the case of the award for valor, the awards for exemplory
achievement can be used to recognize CIA individusls as well as Per st is
not employed by CIA who have made important contributions to the notiral
intelligence effort, In order to enbence the prestige of. the awards,
thelr establishment should also be by Executive Order of the Preaiderdt .,
Again, security is lmp™iwved in that possession of the award does not
necessarily identify reciplents as CIA personnel ,

So The three medals, each with appropriate identifying ribbon,
ribbon bar and lapel button, will be krown as;

&, National Security Medal for Nistinguished Achicvement, %his
would correspond £o the Matinguished Service Medal used by
the Armed Forces and would be awarded for the nighest degrse
of contribution to the national intelligence effort.

SRECRET als o
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Rational Security Modal for Exceptional Achlevememt., This
would have & sﬁ%ua equivelent. to the iegion of Merit whenm
awarded to the members of the mited States Armed Forces
and would imply a performance of high order but not of
sufficient stature to wmrrant presentation of the National
Security Medal for Distinguishec Achievement .,

The National Security Medal for Meritorious Achievement.
e 1svel of this dscoration wonld be comparabis £o the
Bronze Star Mgdal, air Medal or Commendation Ribbon. It
world b presented to those whose performance while owbe
standing ard above normal expectation docs not warran:

bestoual of either a, or b, abuve,

It is recommended that-:

&,

b,

d.

A series of decorations far exemplary achievemaat be
established by Pxecutive Order of the President for awsrd
to CIA personnsl or to others whose parformence meets the
required stardards. Authaorization for wesr on the military
uniform should be includsd in the Exacutive Order,

The decorations be known as:

(1) The National Security Medal for Distinguished Achievemen®.
(2) The National Security Medal for Exceptional Achievemert.
(3) The National Security Medel for Meritarious Achlevement,

and that each be provided with a distinctive suspension ribbou,
ribbon bar, and lepel button comsistent with present practice
for other Thited States decorations.

The Heraldic Branch, Office of the Quartermaster General

Uo 8. Amy, be requasted to prepare eppropriate designs and
medals for the above.,

The Hona* Awards Board prepare and promulgate regulations
governing the award of the three medsls proposad above .

w g
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THE AWARD FOR LONGEVITY

1; In carrying out the principles of wage administration as
established throughout the Federsl Service by the Conzress and the Civil
Service Commission, the Cla recognises langevity or length of servica
by granting inegrade salary increases such as are available to all
persons who come under the Classification ict of 1949, Such recogniiior.
i wholly monetary, wholly automatic » = provided pexrformance has not
beon declsred uwnsatisfactory, « and without public expression,

2, There is very wide use by industry and GQovernment of systene
for recognition of longevity that satlsfy the universal nsed persong
have to receive the approbation of their fellows, Some of thess sre
the hash marks of the Armed Forces, the overseas service chevron and
bar of World Wars I and II, the gold watch of the Fastman Kedak Compeny,
the certificates of the Department of State and the longevity lapel
emblems for the civilians of the Navy Department,

3. Decause of security problems reised by the use of unclassified
and uncontrolled recognition, emblems op devices, the following criteria
mst be applied to a CIA longevity award;

®: It must be capable of wide publicity within the Agency
and must identify the individual to his immediate circle
of colleagues and assoclates,

b, It must be wholly controlled within the premi:es of the
Agency and not exploitable outside the Agency .

Cs There must be tangible, physical evidence of its sxistenca,

bo Unclassified letters of appreciation and certificates of ,
recognition, emblems such as watch cherme, bar pins or lapel buttons N
nonetary awards, etc., all fail to conform in one way or another with
the above criteria. A practical systen that does fulfill the requirenont
of being controlled at a1l times iz as follows;

8o A clasaified CIA Notice listing persons who have achieved
stated length of service, and

b, 4 device that remains Agency property wmtil the indvidual
separates from the Agency, gﬁ_

©s Suitable recognition of the individual's service at a
classified quarterly Orientation Progran,

SECRET
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So A device,
&, That is associated with the work of the recipient;
b, That is an object of value to the recipient; and
Go That already has "statua" value,

would be desirable, Such a device is a single-pen; black, onyx-base
pen set of the type classified as Ciass "B" Executive Furnishings
(3-P=8075) with a plaque containing the Agency seal, appropriate

recipient, This fulfilis ail the criteria stated abeve, (The 1liet
price to the public of auch a Sheafferts pen set, without the plaque,
is $20, plus tax, In quantities to the Govermment s the coet would bae
considerably less per unit.),

6, when the reciplent of such en award permanently le aves the
.Agency, he would be entitled to take with him as a souvenir of his Bl

the chalrs that they used at Cabinet meetinga, This would require,
from & technical point of view, the writing off of the accountability
of the pen set and its certification as expendabie., After separation,
the possession by an individual of this "documerntation® of long employ-
ment by CIA ie not believed to have any adverse security significance.

7o The compilation of records and the verification of nsmes of
persons who have been on duty a stated time imooses a work load on ths
operating Offices and the Personnel (Xfice, This can be post efficiedtly
hendled once a year, The lists should therefare be revised as of 30 Juno.
The number of years most usually used for longevity recognition is 10

8. Persons who, for security reasons, are not in a position to
have their names publiehed in o classified CIA Notice or to be issued
the inscribed pen set will be privately notified and full recognition
will be accorded them when security restrictions no longer apply,

9 It is recommended that;

& The above system for longevity awarde and the described
dovice be approved,

SECREY
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The DD/A be euthorinzed to implement this program,

The Heraldic Branch, 0Office of the Quartermaster Gerzrel
U. S. Army, be requested to prepars sppropriats dﬁaigxﬁssﬂé g
and models for the plague referred to above,

The longevity award includin
: £ publication of Agen
;i;rbiee, recognition st the next Orientation )?rogrg ang
suance of pen set be made as soon as practicable to the
?m@sgga wii:tgdm thi zmpoaed Agency Notice (See Teb ¥l
i o completed ten years? " :
of 30 du 1958, years? service with CIA es
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E{BTIVE ORDER

Hational Securlty Cross for Valor,
Netional Security Medal for Distinguished Achievemsmt,
Rational Security Medal for Exceptional Achievement s and
Nationsl Security Vedal for Meritorious ‘Achdevemert

By virtue of the autherity vested in me as President of the United
states and as Commander in Chief of the Armed Forces of the United States
it is ordered as follows:

1, There are hereby established madals to be known as the Natioaal
Security Cross for Valor, the Fational Securlty Medal for Distinguished
Achievement, the National Security Medal for Exceptional Achievement and
the National Security Medal for Meritorious Achievement with accompanying
ribbons and appurtenances. These medels and their appurtenances shalll
be of appropriate design, approved by the Nirector of Central Intelligencs.

2, The National Securlity Cross for Talor may be swarded to any
person, without regard to nationality, including a member of the Armad
Forces of the United States, who, on or after 26 July 1947, has perfumed
an act or service displaying conspicupus heroism in support of the
national intelligence effort,

3. Any person, without regard to nationality, including & member
of the Armed Forces of the Umited States, who, on or after 26 July 1947,

4, Has performed distingunlshed service to the nationsl
imtelligence effort may be awarded the National Security
Medsl for Distinguished schievenerst .

bo Has performed excepiional =zervice to the natlonal
intelligence effort, but not a service of sufficient
stature to warravt the prosentation of the National
Security Medsl for Nistinguished Achievement, may bs
avarded the Rational Security ¥Medal for Fxceptional
Achicvemant .

¢, Has performed msritoriocus service to the national intelii-
gence eaffort, but not a service of sufficiemt stature to
warrant the presentation of the National Security Medal
for Distinguished Achievement o the Rational Security
Medal for Exceptlonal Achievement, may be awarded the
National Sscurity Medal for Mexritorious Achievenent.

Security Informstion
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Lo (a) The decarations asteblished by this order shall bw
awerded by the Director of Centrel Intelligence o
by such officer as he may designate. Awards ahalj
be made uxier regulations prescribed by the Directur
of Central Intelligencs,

(b) Under special circumstances the decorations established
by this order may slsc be awarded by, or at the diree-
tion of, the President to any person performing ssr-
vices to the matiomul intelligence affort of the
requisite nature.

%o WHo more than ome National Security Cross for Telor, Het:ional
Security Medal for Distinguished Achievement, Hatloral Securlty Medal fo»
Exceptiondl Achievement or Nationdl Security Medal for Meritorious Achieve-
ment shall be awarded to any one perscn, but far subsequert services jJusii-
fying an award, a suitsble device may be awerded to be worn with th: medai

6, Members of the Ammed Forces of the United States who are
recipients of any decoration established by this order are authorix:d to
wear an apprepriate ribbon, symbolic of the award, in accordance witk
applicahle uniform regulations,

7. The decorations established by this order may be awardsd
posthumously.

JARKY S, TRUMAN

The white Houss
Avgust , 1952
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UENTRAL INTELLIGENCE AGENCY
Washington, D. C.

Auvgust 1952

NOTICE
ma °52

SUBJECT: Ten~year Service Persornel

o Experience which can come oaly from long servi
to the development of true competence in &ll of tge mmyc:nésv::::;tm
skills necessary for successful fulfillment of our missiun., It is
fundemental to the growth of our Career Gervice that we give recognition
to those who have served long and faithfully, :

2, As of 30 June 1952 those CIA people named
at least tem years of service with the Cengral mtelgfg:cga:gzzgl §§§d
its predecessor agencies, During this pericd each of them hes made @
direct and personal contribution in the service of his country michv
has required constant effort s frequent personal inconvenience, ang
unremitting adherence to the highest stendards of personal in’éegrit
and loyalty to the United States of America. d

3. As Director of Contral Irtelld :
gence it is i
to commend them for the wholehearted mannesr in whichmghz;r;z::l ag;:j‘;l;%@
the past and to urge that they continue to provide an exampie for tho |
who have followed them in choosing a career in intelligence, o

25X1A9A
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The Central Intelligence Agency Longevity Aweré will be
presented to each of the above named persena,

WALTER B, SMITH
Mrector

DISTRIBUTION MOo &4
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ORGANIZATION AND PROCEDURE

OF 7EE
25X1A9A

25X1A0A - WORKING CROUP ON HONKOR AWARDS

o
25X1A9A

a T g Group made an interin report to the
m&momt:::t :2 is.ntomt h;“.n ord?:tmat its basie mcomendationsc‘:::idsg;ﬁ@u
. COnm:Lea'srq»or'btotheDCISee i Fins
étgport of the Career Service Committee, dated 11 Juna( 195?;}: Hng‘l :
¢ ; u:gg:oval of that report by the DCI on 12 June 1952, and the dis-
cgnsidera:i ;h:rmmmz‘md ;:z Committee, the Working Group contimaed itas
Sonside o e iness under the authority of the CIA Career

3o Eleven meetings have been held betw
een 26 and ugus
:}e:orda of the Warking Group have been depoaited u:ltzhmiyhe Slegtaﬂ:; i
CIA Careor Service Board. of '
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THE BONOR AWARIM PROGRAM

1. An honor award for imtelligence service should be distinguished
from an incentive award for meritorious suggestion or for outstanding
efficiency and econanmy in administration as well as from longevity
recognition for long and faithful servize. 4An incentive awards program
is well established in CIA; and a systen for recognition of longevity ie
now baing considered, Awards for intelligence service do not exist. It
is therefore recommended thats '

8o

b,

do

CIA establish & medal for pmresentation by the Director of
Central Intelllgence to any individuel asscciated witlh CIA,
or to any cother pearson, who mekes a notable contribution to
United States inmtelligence wotivities,

The design of the medal incorparate those features of Lhe
Agency seal adaptable for use in the medal and that thka»
medal be suspended from a distinctive ribbun employing
the colors of the Agency seal.

Units which have contributed outstanding performance b
recognized by a personal award to each member of the wuit
rather than & grow awerd.

Thers be established an Honor Awards Board, under the
Jurisdiction of the CIA Career Service Board, which wili

bs responsible for reviewing reconmendaticns concerning

ary honor awards in CIA, ard for forwarding these recomiende:-
tions to the DT for his aporaval,

The CIA Career Service Bomrd give Zfurther sttention to the
problem of «resating an Honor Awerds Program.

SECRET
Sucurity Tntormotion
Apendiw 2

Approved For Release 2002/01/02 : CIA-RDP59-00882R000200330136-1



